From Engagement to Organizing:
Strategic Approaches to Community
Building

September 29, 2025

Workshop 1B

Ben Fink, All In Alliances (and Housing for All initiative)
Sara Locke, All In for Oxford (and Housing for All initiative)
Lindsay Larson, Litchfield County Center for Housing Opportunity
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Why Are We Here?

First of all...

® There is generally strong support for affordable

WOO HOO! housing in many of our Litchfield County communities
77 YOU'RE
/ ® We also know that having a greater majority of pro-
4 VO'NG homes advocates in our towns can only help when it
' comes to building more housing
./ OGREAT:
How can we get to more...?
Credit: Sandra Boynton . Support at Town Meetings

» Active participation in Housing Development
* Financial Support




Spectrum of Public Participation

Source: Adapted from the International Association for Public Participation’s Spectrum of Public Participation

Increasing Level of Public Participation
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LCCHO Outreach & Engagement Tools

Building Community Support Building Community Support

for ,.t\ffon.'dable Housing for Affordable Housing
in Litchfield County: in Litchfield County:

A PLAYBOOK ATOOLKIT
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e Building Community Support: Playbook
and Toolkit

e Drop-in monthly Zoom meeting on
Housing Outreach & Communications

CENTER FOR
HOUSING
OPPORTUNITY
UTCHFIELD COUNTY

® Handouts and resources

e Help with tabling/events

CENTER FOR
HOUSING
OPPORTUNITY



Creative
engagement
examples
(non-project
specific)




Project-
specific
example:
Millard Brook

Cornwall Housing
Corporation




Housing For

All Alliance

Housing for All includes neighbors and organizations in
rural and suburban towns learning, organizing, and
working together to make sure everyone has a safe,
affordable place to live.

® The Housing Collective: Centers for Housing
Opportunity (Litchfield County, Eastern CT, Fairfield
County)

® AllIn Alliances

® CT forAll

Goal: Laying the groundwork for a robust pro-homes
movement across CT by organizing, engaging, and
activating residents at the local grassroots scale.



_‘;il ALL IN Ben Fink,
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ben.fink@gmail.com

.ﬁ,). Al.l. |N Sara Locke,
‘\v- FOROXFORD sara.locke@outlook.com

allinalliances.org
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