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Mission

The Centers for Housing Opportunity (CHO) bring together
cross-sector partners to produce, preserve, and protect housing
in Fairfield County, Litchfield County, and Eastern Connecticut.
CHO is a program of The Housing Collective and LISC CT.

Each of our three regional Centers for Housing Opportunity are
cross-sector partnerships comprised of local partners in planning,
lending, philanthropy, community development, and academia.
These partners collaborate to deliver education, community advo-
cacy support, and technical assistance to advance housing solu-
tions designed to meet the specific needs of their regions.

Our regional teams provide support to municipalities, non-profit
developers, service providers, local resident groups, tenant unions
and other partners. We align regional funding, data, and resources
to help communities plan for their future, and host public pro-
gramming to help residents better understand housing challenges
and solutions. We believe that housing is fundamental for thriving,
healthy, economically viable communities, and everyone should
be able to access a safe, affordable place to live.

CONTACT
For more information, please contact Melissa Kaplan-Macey, Chief Initiative Officer,
melissa@thehousingcollective.org, or visit cho.thehousingcollective.org.
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http://cho.thehousingcollective.org

Introduction

Throughout 2025, the Housing Collective’s Centers for Housing Opportunity
(CHO) continued to advance data-driven, regional housing solutions in Fairfield
County, Litchfield County, and Eastern Connecticut’s New London, Tolland, and
Windham Counties. While housing dominated the conversation this year at the
state level in Hartford, our teams doubled down on our efforts to strengthen
housing systems at the local and regional level.

We continued to provide technical assistance, training, and capacity support

for our local partners including nonprofit housing developers, community
organizations and municipalities. We helped grow the number of affordable
housing units in the development pipeline, and convened stakeholders to
identify where slowdowns are occurring at the state and local level. In deep
collaboration with partners like banks, lenders, housing developers, and resident
leaders, we continue to identify and bridge gaps in the housing ecosystem in the
regions where we work.

From helping tenants fight unfair rent hikes, to supporting grassroots, pro-
housing groups, and drawing attention to the lack of representation on local
land use boards, in 2025 we focused on helping residents actively participate in
the processes that shape housing in their communities. Through these efforts,
we helped keep residents in their homes, supported local groups in engaging
on housing in their own communities, and earned a 2025 Pearlman Freedom of
Information Award from the Connecticut Foundation for Open Government.




Impact

MAKING “ROOM AT THE TABLE”

Our team published research revealing 20% of seats on land use boards in Fairfield
and New London Counties are vacant or filled by members serving expired terms,
and women, renters, and non-white residents are notably underrepresented

on local, decision-making boards. The report earned a CT Foundation for Open
Government award and 17 broadcast and print news stories, and has led to new
collaborations with the UConn Center for Land Use Education & Research and the
Fairfield University Center for Social Impact to expand participation in the local
land use process.

Read the report >

SUPPORTING COMMUNITY ORGANIZING

Our team began building the Housing for All Network to support grassroots groups
in rural and suburban towns across Connecticut working in their own communities
to build public will for housing. In partnership with the Connecticut for All Justice
Fund, the network supported local groups with tools and resources to respond to
local needs, and worked across communities to develop a shared message that builds
support for housing statewide.

Learn more >

DELIVERING AFFORDABLE HOMEOWNERSHIP OPPORTUNITIES

The Litchfield County Center for Housing Opportunity coordinated a new program
to build 10 new affordable single-family homes in five towns in partnership with the
CT Department of Housing, Capital for Change, and local nonprofits in Salisbury,
Cornwall, Norfolk, and Washington. Buyers will be first-time homeowners who
earn incomes below the area average, chosen through a fair lottery system. The first
home was purchased by a daycare worker in the local town.

Watch the video >



https://cho.thehousingcollective.org/impact/participation-local-control-land-use-connecticut
https://thehousingcollective.org/impact/housing-for-all?x-craft-preview=88f0e5314cf1121adcba85d431469df40cbc72af9deaa5e192ac3930c75f7a09cbgavxoeln&token=P8RXGHcwaB1rBiR7BSJJ9mLpn1sg95Ah
https://www.youtube.com/watch?v=HPZOBiA0zPw

SUPPORTING TENANT ORGANIZING

The Center for Housing Opportunity Eastern Connecticut supported tenants in East
Lyme and New London as they unionized to fight unfair rent increases and evictions.
These tenant unions blocked nearly 40 evictions and prevented or negotiated dozens
of rent increases in 2025, while winning support from local and state political leaders
and earning broadcast and print news coverage highlighting the need for communi-
ties to mitigate this risk for low income households. In partnership with the CT Ten-
ants Union, we coordinated rallies, provided advocacy materials, and helped tenants
navigate their Fair Rent Commissions, earn media attention, and more.

Read the coverage >

CHANGING THE NARRATIVE

Our regional Centers for Housing Opportunity continued to host public
education programming and share data and stories to change the narrative
around housing affordability and build public will for solutions. These efforts
included conversations at Connecticut College and Eastern CT State Univer-
sity connecting housing to related issues like education, health, and economic
development; fact sheets for Fairfield and New London Counties that show
the relationship between jobs, income, and housing options; Fairfield County
Talks Housing webinars and in-person events; and webinars with the CT
Housing Finance Authority to provide new data on housing opportunity.

PROVIDING TECHNICAL ASSISTANCE

In Litchfield County we continued providing direct project management support
for nearly 200 units in the development pipeline across 14 projects by local nonprofit
developers. In Eastern Connecticut, we provided assistance with a Community
Development Block Grant grant to support nonprofit-driven housing development.
And in partnership with the CT Department of Housing, we supported municipal
leaders in Fairfield County in their efforts to advance housing solutions.


https://www.lemonde.fr/economie/article/2025/12/12/de-plus-en-plus-de-travailleurs-avec-parfois-plusieurs-emplois-peinent-a-trouver-un-appartement-abordable-les-etats-unis-confrontes-a-une-grave-crise-du-logement_6657044_3234.html
https://cho.thehousingcollective.org/impact/fairfield-county-impact-report-2025
https://www.youtube.com/playlist?list=PLOXbEj_RTzM9sDtpdI9GoxYY23uEhmSQT
https://www.youtube.com/playlist?list=PLOXbEj_RTzM9sDtpdI9GoxYY23uEhmSQT
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Looking Ahead

SUPPORT GRASSROOTS GROUPS

The Centers for Housing Opportunity will continue to provide organizing, engage-
ment, communications, and technical support to grassroots pro-housing groups
in partnership with CT for All Justice Fund through the Housing for All Network.
This will help residents shape the future of housing in their own communities, and
contribute to a more unified pro-housing movement across Connecticut.

DEVELOP RESOURCE HUB

The Centers for Housing Opportunity will expand our online hub as a go-to
resource for technical assistance, best practices, data, peer-to-peer learning, and
more. The Resource Hub will be designed to be accessible and intuitive to a range
of stakeholders with different levels of experience and expertise with housing.

SHARE HOUSING STORIES

Our team will compile multimedia stories from community members who have
experienced housing insecurity firsthand. We will share these stories across
owned and earned media as part of our ongoing efforts to change the narrative
around housing affordability and build public will for solutions.

FOCUS ON PRESERVATION

We will advance a coordinated Affordable Housing Preservation Strategy to iden-
tify and protect at-risk subsidized homes before affordability is lost. With thou-
sands of federally assisted units facing subsidy expiration in the coming years,
preservation is an urgent systems priority. Leveraging CHO’s regional partnerships
and statewide data, we prioritize vulnerable properties, align capital and policy
tools, and coordinate stakeholders to extend long-term affordability, safeguard
prior public investment, and prevent displacement of low-income residents.



